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Japanese Work Culture Training

Wed 11th & Thu 12th Jan 2023 (9:30am-1:00pm / 2-day training)

Language : English Fee : Rs 15,000 per person (tax excluded)
Batch Size : 8-12 people

This training is a compilation of “what Japanese
want Indian employees to understand” and “what
Indian employees should know to make it easy for
them to work with Japanese.”

The module on the day 1 will help the participants
to understand the basic mind-set and character of
the Japanese people - their thinking way and
perspective about way of life, both personal and
professional.

On the second day, the session will focus on the
understanding of the way of working in a Japanese
organization - What are the tools that we need to
constantly use or practice to carry out our day to
day work to enhance our output and efficiency.

Introduction, Ice-break

Social & Individual Behaviour
Honne & Tatemae

Tea Break

Japanese Mindset

- Team & Harmony

- Service Orientation <Omotenashi>
High Context Culture

- Expressions, Response
Strengths & Challenges

Review of Learning, Q&A

Learn through
case studies and

Recap of Day 1

Understanding Work
- Japanese perspective
Participative Management
- Group Harmony
- Power of Teamwork

Process Tools
- PDCA - Problem Analysis
- Kaizen & 5S

Tea Break

Work Communication
- HORENSO - Ringi & Nemawashi

Review of Learning, Q&A

two sessions

i ISR

Through this training, participants will be able to
relate and understand the Japanese mind better
and accordingly, it will help them to be more
sensitive to the cultural attributes of their Japanese
colleagues. Also, they will be able to review their
current work style and will be able to reflect what
and how they need to change, which will help them
to improve many of their work skills.
We recommend this training regardless of
designation to people
- who have never worked in Japanese
organizations.
- who have worked in Japanese companies for a
long time but are not yet familiar with its culture.
« on manager level who need to be role models.
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Pragati Oberoi

Training Instructor / Corporate Advisor

n o & &
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Bachelors & Masters in Japanese
language from Jawahar Lal Nehru
University. Apart from Japanese

B language, the study focused on

\\ Japanese culture, society and history.

‘ * Diploma in training development from

! W Indian Society of Training Development
with merit certificate in training methodology.

28 +years of experience in the field of Training

discussion throughoutDevelopment in Japanese service & manufacturing
- companies. Have been engaged in designing & delivery of

training programs like communication, team building,
management & leadership, organization values, Japanese
language & culture.

Apply Online!

* Please scan this QR code or
access the URL below.

i *If you are not able to access
" Google Form, please email us.
:  https://forms.gle/SPam6KqZw6fSZPPw7

Application and Inquiry

Aashna Ahuja (Ms.) / Pasona India Global Training Div.

@ +91 9810675722 =aashna.ahuja@pasona.in

Ambika Gupta (Ms.) / Pasona India Global Training Div. @ +91 9311442851 =ambika.gupta@pasona.in

Pasona India Pvt. Ltd.

Address: F127-128, Rectangle-1, D-4, Saket, New Delhi - 110017 Tel: +91 11 46525252 Web: Http://www.pasona.in
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