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@ PASONA

Creating a better workplace through

95 & KAIZEN

Date :19th JuIy 2023 (Wed) 9:30-13:00 @online(Microsoft Teams)

Language : English / Fee : Rs 9,000 per person (tax excluded) / Batch Size : 8-15

In today’s work environment, “Change”,
‘Standardization”, “Cleanliness”, “Efficiency” are
some of the critical aspects of work style.
Improvement mind-set is critical for individual and
organizational growth. At the same time, a clean and
organized work environment is always motivating for
people to work freely. In this training, the participants >
will learn about “KAIZEN" which is all about change and
improvement. The training will also share some insights

on the concept of “5S” which is all about keeping the >
workplace clean, sorted, organized and maintaining
standards.

Content Highlights

» Participant’s & Trainer Introduction >
» Expectation setting

Understanding 5S >
» The 5 elements of 5S (Seiri, Seiton, Seiso, Seiketsu, Shitsuke)

» Each S and its value and significance

» Workplace hygiene, management & standardization through 5S

+ Brainstorming on ways to implement 5S at workplace

Understanding Kaizen

» The origin of Kaizen

» What is it? (The thought process)

 Kaizen VS Jugaad

» Why Kaizen?

« A tool to improve work through PDCA cycle
« Small, Innovative & Creative Kaizen

» Kaizen & Teamwork

» Sharing of key takeaways

* Q&A & Feedback, *Commitment sheet explanation *

Learn through Case studies and Discussion! /

v Just started working in a Japanese organization! @

v Want to become more organized in your daily
work!

v' Want to develop adaptability towards change!

v' Want your teams to understand the importance
of change & standardization!

®

“Excellence is a matter of
constant improvement &
constant change”

In this training, participants will get to :

Learn the importance of change mind-set !
Learn how small changes can lead to big
improvements !

Learn the critical difference between a
structured approach to change through
Kaizen VS short term and temporary
solutions through the Jugaad !

Learn how to make your work place look
more professional through 5Ss - Sort, Set
in order, Shine, Standardize and Sustain !
Learn how to develop the culture of
Change !

Instructor

Pragati Oberoi
Pasona India Instructor / Corporate Advisor

28+ years of experience in the
field of training & development
in Japanese service &
manufacturing companies.
Have been engaged in
designing & delivery of training
programs like communication,
team building, management &
leadership, organization values,
Japanese language & culture,
Japanese work process & tools.
Customer orientation, train the
trainer, mental wellness and
other topics.

Apply Online !

Please scan this QR code or
access the URL below.
https://forms.gle/qiBXg2QFgV5qg

WxoX6

*If you are not able to access
Google Form, please email us.

Application and Inquiry

Aashna Ahuja (Ms.) / Pasona India Global Training Div.

B +91 9810675722 =aashna.ahuja@pasona.in

Ambika Gupta (Ms.) / Pasona India Global Training Div. @ +91 9311442851 =ambika.gupta@pasona.in

Pasona India Pvt. Ltd.

Address: F127-128, Rectangle-1, D-4, Saket, New Delhi - 110017 Tel: +91 11 46525252 Web: Http://www.pasona.in

©2023 Pasona India Pvt. Ltd. All Rights Reserved


https://forms.gle/qiBXg2QFqV5qWxoX6
https://forms.gle/qiBXg2QFqV5qWxoX6

	スライド 1
	スライド 2

