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A Holistic Communication Style
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HO-REN-SO

Date : Tue 30t April 2024

(

) OO

TRAINING

Time : 9:30am-1:00pm
@Microsoft Teams

Language : English / Fee : Rs 9,000 per person (tax excluded) / Batch Size : 8-12

Have you ever heard the word “HORENSQO"?

HORENSO is a way of business communication in
Japanese companies. The term is an acronym of
three words and stands for Hokoku which means
“report,” Renraku which means “inform/
communicate/update,” and Sodan which means
consult”. HORENSO is a key to success in information
sharing which even leads to better work performance
and relationship building.

This session will provide a deep insight to the
participants about the importance of communication,
information sharing while working in a Japanese
Organization.

Introduction, Ice-break

Understanding HORENSO

What is HORENSO ?

- Its concept

- Understanding the elements of HORENSO
How HORENSO Works?

- Responsibility

- Alignment

Tea-break

Why HORENSO?

Organization Culture
- Trust & Relationship Building
- Idea Generation

Benefits

Review of Learning, Q&A b

Learn through Case studies and Discussion!

This training is for you if you:-:-

= Just started working in a Japanese organization

= Often need to contact headquarters in Japan or
work closely with Japanese expats

= Are having a hard time to get used to HORENSO
culture

The session will also provide learning on
understanding how effective communication in
daily work can enhance overall organizational
effectiveness and interpersonal relationships at
work.

Through this training, participants will be able to
understand the basic mindset and way of
communication, expectations of the Japanese
members and they will understand why they
need to share and communicate proactively with
each other.

Gagandeep Makkar

Certified Japanese Language Trainer,
with over 9 years of teaching
experience. Lived, studied, and
worked in Japan for over a year.
Played a pivotal role in interpretation
& and translation projects for
manufacturing companies. Conducted
language sessions in English and
Hindi for Japanese expatriates with a
focus on cross-cultural collaboration.
Worked on various government
projects such as TITP and SSW, and
authored blogs for Japanese websites.
Got certification in the Japanese
Language Teachers' Training
Program in India(2018).

Instructor
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. Apply Online!

Please scan this QR code or
access the URL below.

https://forms.qle/HoJcBRAai4Fqzin38

*If you are not able to access
Google Form, please email us.

Application and Inquiry

Aashna Ahuja (Ms.) / Pasona India Global Training Div. @ +91 9810675722 ®=aashna.ahuja@pasona.in

Ambika Gupta (Ms.) / Pasona India Global Training Div.

Pasona India Pvt. Ltd.

T +91 9311442851 =ambika.gupta@pasona.in

Address: F127-128, Rectangle-1, D-4, Saket, New Delhi - 110017 Tel: +91 11 46525252 Web: http://www.pasona.in
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