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@ PASONA

MODE OF LANGUAGE OF
TRAINING: INSTRUCTION:

DATE: FRIDAY, 31 JANUARY 2025 INR 4'500'/_ per BATCH SIZE:
TIME: 14:00~16:00 person (tax excluded) 8-12 PEOPLE Online @MS TEAMS ENGLISH

[ ] [
N Struggling to define clear and achievable : 14 : 00~ Introduction
objectives that align with the meeting agenda? = 14 - 10
* > Unable to communicate clearly and ensure :
. everyone understands the points discussed ? . - 10~ .
: - Diffizlult in guiding the rF:)u towards makin S depp i erlEalliEdEn:
. icuty in & group & : 14: 30 Pre-Meeting Activities
. decisions and reaching consensus ? .
- Meetings often drift off-topic, losing focus on
:  themain objectives ? 14 : 30~  Best Practices for Organizing Meetings
: - Problems in ensuring that action items are : 15 : 00 « Choosing the Right Tools
. assigned and followed up on after the meeting? : * Technical Setup
E e e EssEssEEsEEEsEEEsEEEsEEEEsEEEsEEEsEEEEEst * Meeting Etiquette
15 : 00~  Stage -2 : Managing the Meeting Session
15 : 30 « Setting Objectives
* Those facing the above-mentioned challenges «  Session Flow
+ Team leaders and managers responsible for ¢ Facilitation Techniques
organizing meetings * CalltoAction
* Trainers and educators conducting sessions
* Company representatives handling client 15: 30~ Stage 3 : Post-Meeting Activities
interactions LR * Sharing Minutes of Meeting
* HR professionals facilitating onboarding, training * Follow-Up Actions

or policies discussion

* Sales Professionals leading sales meetings and

client discussions 15 : 50~

16 : 00 Q&A and Wrap-Up

* Analysts presenting findings and facilitating
decision-making processes.

APPLY NOW!

Scan the QR Code or access
the through the link below:

ROHIT TRIPATHI
PASONA- Manager- L&D

Over 9 years of experience across IT,
Telecom, Customer Service, and SAAS
domains. Specialized in conducting
training programs and implementing
interventions to enhance resource
efficiency. Expertise in managing and implementing effective
technical & non-technical trainings around product, process,
and behavioral skills for organizational development across
various platforms.

https://forms.gle/hXf87MtuSEWVVE2dA

*If you are not able to access
Google Form, please email us.

Nominate 4+ Participants, Get 1 FREE Registration!

Application and Inquiry

Pasona India Global Training Div. training@pasona.in

Pasona India Pvt. Ltd. Address: F127-128, Rectangle-1, D-4, Saket, New Delhi - 110017 Tel: +91 11 46525252 Web: http://www.pasona.in
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