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TRAINING ON

BASIC MANAGEMENT SKILLS

DATE: TUESDAY, 10 JUNE 2025
TIME: 9:30~17:30 (IST)

FEE:
INR 15,000 /- per

TRAINING PROGRAM

Introduction & Ice-breaking

What is management, Role of a manager
Key areas of management

Have a strong sense of mission

Information handling
Communication to build consensus

Organization orientation & alignment
Effective decision making

Proactive actions & problem solving
Self & team motivation
Subordinate Development

New Role Transformation during gy
e

training!

Q&A, Wrap-up,
Post-training questionnaire

Facilitator

Pragati Oberoi

Corporate Advisor & Head
Pasona India - Global Training Division

Bachelors & Masters in Japanese
Language and culture from JNU.
Diploma in Training & Development from
ISTD India. Executive Program in HRM
from XLRI. Certified HR Coaching
Professional from NHRD and DAVID ROCK Institute of
Neuro Leadership in Brain Based Coaching. 30+ years of
rich experience in the field of Training & Development,
Designing & Delivery of various soft skill programs,
Leadership skills and cultural sensitization sessions.

person (tax excluded)
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BATCH SIZE:
8-12 PEOPLE

MODE OF TRAINING:
FACE-TO-FACE
@GURUGRAM

LANGUAGE:
ENGLISH

This training is beneficial for...

v People who want to learn basic concept of
management

v Recently promoted first-time managers

v Managers who face challenges at work

v Seniors who struggles with subordinate development

This training is specially designed for leaders who
need to enhance their Job and People Management
skills. It will help the participants to develop a
management mind-set as well as understand
management roles and responsibilities.

This training is also good for existing Managers to
refresh some basics of Management.

Discount Offer

Multiple Nomination Discount:
For 2 or more nominations for the same seminar on the same
day,

* 2nd participant will get 5% off

* 3rd and later participants will get 10% off

Early Bird Discount:
For application done 2 weeks prior to a training date and
earlier, 10% discount will be applied.

(*These discounts cannot be combined.)

Apply Online

Please scan this QR code or
access the URL below.

HO,

https://forms.gle/HUyGicfk9axgYQgG9

*If you are not able to access
Google Form, please email us.

Application and Inquiry

Pasona India Global Training Div.

Pasona India Global Training Div. Priya Sudan

Pasona India Pvt. Ltd.

Ambika Gupta

Address: F127-128, Rectangle-1, D-4, Saket, New Delhi - 110017

& +91 9311442851 ambika.gupta@pasona.in
& +91 9810675722 1 priya.sudan@pasona.in

Tel: +91 11 46525252 Web: http://www.pasona.in
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