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TRAINING ON

~ The Power of the PDCA Approach ~

DATE: FRIDAY, 27 JUNE 2025 | Oog/EE: BATCH SIZE: WODE OF LANGUAGE:
000 /- perperson | g 45 pEopLE Ul eE ENGLISH

(tax excluded) Online @MS TEAMS

TIME: 9:30~13:00 (IST)

EPDCA, or Plan-Do-Check-Act, is a structured four-step approach for any task, project and for continuousf
- improvement. This training will provide deep insights into PDCA as a powerful tool, even for problem-solving. -
Participants will explore the four key steps of the cycle, from Planning to Standardization, with a strong emphasis
on Planning as the foundation for project success.
. The patrticipants will gain a clear understanding of the importance of systematic working, process standardization, :
solving problems and structured planning to drive efficiency and achieve sustainable improvements. :

* Anyone looking to understand PDCA and its role in daily
tasks and continuous improvement

« Professionals looking to improve efficiency and problem- Understanding PDCA
solving through a step-by-step approach

* Individuals and teams wanting to understand the
importance of standardization

* Those eager to apply PDCA through hands-on practice
* Managers aiming to enhance planning and execution

Introduction, Ice-break

+ Overview
- What is PDCA?
- Importance of Planning
- Key aspects of Implementation of a Plan

* Planning for Risks

DISCOUNT OFFER ! « Importance of Standardization

Multiple Nomination Discount

For 2 or more nominations for the same seminar on the same day, Using PDCA

» 2nd participant will get 5% off . ;

+ 3rd and later participants will get 10% off PDCA for Problem Solving (8 Steps)
Early Bird Discount Review of Learning, Q&A

For application done 2 weeks prior to a training date and earlier,
10% discount will be applied.

*These discounts cannot be combined. FACILITATOR

Pragati Oberoi

Corporate Advisor & Head
Pasona India - Global Training Division

APPLY NOW!

Bachelors & Masters in Japanese Language
and culture from JNU. Diploma in Training &
Development from ISTD India. Executive
Program in HRM from XLRI. Certified HR
Coaching Professional

from NHRD and DAVID ROCK Institute of Neuro Leadership in Brain

- - .“ .. ‘. -
. @ o ,,‘_[EE Scan the QR Code or access the
form through the link below:

https://forms.gle/SV7Vh2]D2rXqjUGAA

*If you are not able to access : Based Coaching. 30+ years of rich experience in the field of Training &
: Google Form, please email us. . Development, Designing & Delivery of various soft skill programs,
.................................... - Leadership skills and cultural sensitization sessions.

Application and Inquiry

Pasona India Global Training Div. Ambika Gupta & +91 9311442851 © ambika.gupta@pasona.in

Pasona India Global Training Div. Priya Sudan & +91 9810675722 = priya.sudan@pasona.in
Pasona India Pvt. Ltd. Address: F127-128, Rectangle-1, D-4, Saket, New Delhi - 110017 Tel: +91 11 46525252 Web: www.pasona.in
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