DATE: 14 OCTOBER 2025 (TUES)

@ PASONA

TRAINING ON
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TIME: 9:30~13:00 (IST)

KAIZEN means "continuous improvement'—a core
principle in Japanese business culture that focuses on
making small, incremental changes for long-term
success.

This training will help the participants understand the
importance of change mind-set, learn how small
changes can lead to big improvements and the critical
difference between a structured approach to change
through KAIZEN VS short term and temporary solutions.

* Members who are new to Japanese workstyle

* Those responsible for fostering a change mindset within
their teams

* Leaders responsible for strategic planning and
implementing sustainable, long-term improvements

* Those who want to develop adaptability and a structured
approach towards change

DISCOUNT OFFER'!

Multiple Nomination Discount

For 2 or more nominations for the same seminar on the same day,
+ 2nd participant will get 5% off
+ 3rd and later participants will get 10% off

Early Bird Discount
For application done 2 weeks prior to a training date and earlier,
10% discount will be applied.

*These discounts cannot be combined.

APPLY NOW!

Scan the QR Code or access the
form through the link below:

https://forms.gle/EGzwQXNNsv83Ento9

*If you are not able to access
Google Form, please email us.

FEE: INR 9,000 PER PERSON | BATCH SIZE:
(EXCLUDING TAXES)

cl

Confederation of Indian Industry

LANGUAGE:
ENGLISH

MODE OF TRAINING:
8-12 PEOPLE | ONLINE @ MS TEAMS

Introduction & Ice-breaking
Program explanation & expectation setting

Understanding KAIZEN

* The origin of KAIZEN

* What is it? (The thought process)

* Principles of KAIZEN and its purpose

» A tool to improve work efficiency through
PDCA cycle

KAIZEN at Workplace

» Stages of KAIZEN —
Standard work elements of KAIZEN
» Evaluation parameters
* KAIZEN VS Quick fix solutions
* Improved Teamwork

Promoting the culture of
continuous improvement

* Review of Learning
* Q&A
* Way forward & Commitment Sheet* explanation

Pragati Oberoi

Corporate Advisor & Head

Pasona India - Global Training Division
Bachelors & Masters in Japanese Language
and culture from JNU. Diploma in Training &
Development from ISTD India. Executive
Program in HRM from XLRI. Certified HR
Coaching Professional from NHRD and

DAVID ROCK Institute of Neuro Leadership in Brain Based
Coaching. 31+ years of rich experience in the field of Training &
Development, Designing & Delivery of various soft skill programs,
Leadership skills and cultural sensitization sessions.

Application and Inquiry

© +91 9311442851 & ambika.gupta@pasona.in

& +91 9810675722 ™ priya.sudan@pasona.in
Pasona India Pvt. Ltd. Address: F127-128, Rectangle-1, D-4, Saket, New Delhi - 110017 Web: www.pasona.in

Pasona India Global Training Div. Ambika Gupta
Pasona India Global Training Div. Priya Sudan
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