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DX- The Japanese Way

(with real life use cases from Japanese manufacturers)

AIPA X PASONA

AlIPA-: ‘Al - loT Promotion Association

DATE :
10t FEB 2026
(TUE)

TIME :
11:00 ~ 13:00
(IST)

ONLINE

Webinar Overview

This training program will clarify the key challenges faced by
Japanese manufacturing companies operating in India from both
perspectives: management and shop-floor staff.

It will also explain, through real-world case studies, how these
challenges can be addressed by utilizing digital transformation (DX).
The program will be led by the Representative Director and
Secretary General of the Al & loT Promotion Association (AIPA), a
general incorporated association certified by an information

processing organization under Japan’s Ministry of Economy.

About the Instructor

Mitsuru Abe

Representative Director and General Secretary, AIPA

MODE OF TRAINING

@MicroSoft Teams

Qualifications

= |T Coordinator and ITC Instructor

= Al & loT Master Consultant and AIPA Instructor

= Robotics & Automation Producer and RAPA Instructor
= Certified Management Consultant

Professional Background

= Worked in marketing with an IT affiliation of Fuji Xerox.

= Served as Business Development Division General Management,
Management Planning Division General Manager, and Consulting
Division General Manager with IT affiliate of Kyocera.

= Established his current company after being affiliated with the IT
Coordinators Association. In addition to consulting activities for
SMEs, is regarded highly as a trainer. Supported numerous
companies recognized by METI’s (Ministry of Economic Trade and
Industry of Japan) IT Management Excellence Awards.

Pasona India Global Training Div. Pragati Oberoi
Pasona India Global Training Div. Noburu Kitahara

Pasona India Pvt. Ltd.

Address: F127-128, Rectangle-1, D-4, Saket, New Delhi - 110017 Tel: +91 11 46525252 Web: https://pasona.in/ja/

LANGUAGE :
JAPANESE x ENGLISH
(JAPANESE TRAINER with INDIAN INTERPRETER)

ENTRY FEE :
FREE

Who should attend

Management facing the following challenges: Real time Data, Skill
matrix, Downtime, Data management. Machiene or tool Life
management.

- Work is not being carried out in accordance with established rules and
processes. HORENSO NOT FOLLOWED (Communication Flow)

- Operational efficiency does not improve, and work is often delayed
Manufacturing line staff facing the following challenges:
- Difficulty in responding due to being caught between management and

operators

Webinar Program

Key Challenges Faced by Japanese Companies in India

O Analysis and Overview of Challenges Faced by Management

* Established rules and regulations (safety and work processes) are not being properly
followed.

* Appropriate workforce allocation is not in place.

* Work has become person-dependent, resulting in black-boxed operations.

* Insufficient coordination and collaboration between manufacturing lines.

* The need to achieve both cost reduction and quality improvement simultaneously.

U Challenges Faced by Manufacturing Line Staff
« Skill gaps among operators on the manufacturing line.
* The need to respond flexibly to high demands and changing production plans.

* Motivation management issues caused by career-related concerns and uncertainty.

What Can Be Solved Through DX
O An explanation of the challenges that can be addressed through
digital transformation (DX), illustrated with case studies from

Japanese manufacturing companies.
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