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TRAINING ON

FUNDAMENTALS OF
CONFLICT MANAGEMENT

Causes, Understandlng and Resolution

ONLINE
( MS TEAMS)

FRIDAY, 09:30 ~ 13:00
12 JUNE 2026 (1ST)

INR 9,000 PER PERSON 10-16
(EXCLUDING TAXES)

ENGLISH
PEOPLE

To ensure a quality experience, training may be rescheduled or cancelled if lesser than 5 nominations are received.

ABOUT THE TRAINING

Conflicts can be necessary and good, and the goal of conflict
management is to make sure that any disagreement remains
productive and professional. This makes it important to
acquire Conflict Management Skills!

: This interactive session helps you identify and address the
root causes of conflict with confidence. You will master
conflict management styles and proven techniques to
resolve workplace conflicts, effectively boosting team
collaboration and productivity.

MUST ATTEND FOR

v Managers, supervisors, HR professionals, team leaders,
and any member who is dealing with issues of inter-
personal relationships.

v’ Leaders or executives who want to resolve disputes
effectively and foster positive team dynamics.

v Anyone who wants to develop the skill to handle
stressful situations and manage interpersonal relations
effectively.

v Any professional who is struggling to build consensus at
workplace due to conflicting ideas and opinions with
team.

FACILITATOR

Pragati Oberoi

Corporate Advisor & Head
Pasona India- Global Training Division

Bachelors & Masters in Japanese Language
and culture from JNU. Diploma in Training
& Development from ISTD India. Executive
Program in HRM from XLRI.

Certified HR Coaching Professional from NHRD and DAVID ROCK
Institute of Neuro Leadership in Brain Based Coaching. 32+ years of
rich experience in the field of Training & Development, Designing &
Delivery of various soft skill programs, Leadership skills and cultural
sensitization sessions.

TRAINING PROGRAM

Introduction & Ice-Breaking
Program explanation & expectation setting

Understanding Conflict
= Whatis it & What causes it?
= Types of Conflicts

Conflict Management & Resolution
= Conflict Management Styles

= Conflict Resolution Strategies

= Steps to Manage Conflicts Effectively

Benefits of Effective Conflict Management

Summarization of Learning
= Review, Q&A,
= Feedback & wrap-up

*E-Certificate will be issued upon training completion.

% DISCOUNT OFFERS %

«» EARLY BIRD DISCOUNT
For applications received 2 weeks prior to the training date, a 10%
discount will be applied.

«» MULTIPLE NOMINATION DISCOUNT

For 2 or more nominations received for the same seminar on the same
day:

¢ 2nd participant gets 5% discount

* 3rd and additional participants gets 10% discount

*These discounts cannot be combined.

APPLY NOW!

Scan the QR code or click the Google Form
Link below to submit your application

https://forms.gle/e67LVBUE1wbprUr8

*If you are unable to access the Google Form,

please email us at training@pasona.in

CONTACT DETAILS - GLOBAL TRAINING DIVISION

 Rohit Tripathi & +91 9319623158 & rohit.tripathi@pasona.in  * Priya Sudan & +91 9810675722 & priya.sudan@pasona.in ¢ Global Training Division & training@pasona.in
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