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@ PASONA

TRAINING ON

Systematic Planning and Execution through P-D-C-A

ONLINE

OPTION 1 TUESDAY, 28 JULY 2026
OPTION 2 TUESDAY, 17 NOVEMBER 2026
ATCH

(MS TEAMS)

9:30~13:00
(1ST)

INR 9,000 PER PERSON
(EXCLUDING TAXES)

B SIZE: 10-16 PEOPLE LANGUAGE: ENGLISH

*To ensure a quality experience, training may be rescheduled or cancelled if lesser than 5 nominations are received.

ABOUT THE TRAINING

i P-D-C-A, or Plan-Do-Check-Act, is a structured four-step approach for any

i task, project and for continuous improvement. This training will provide

i deep insights into P-D-C-A as a powerful tool, even for problem-solving.
Participants will explore the four key steps of the cycle, from Planning to

: Standardization, with a strong emphasis on Planning as the foundation

for project success.

The participants will gain a clear understanding of the importance of
¢ systematic working, process standardization, solving problems and :
structured planning to drive efficiency and achieve sustainable

improvements.

MUST ATTEND FOR

Professionals who want to understand P-D-C-A and its role in daily
tasks and continuous improvement

Professionals looking to improve efficiency and problem-solving
through a step-by-step approach

Individuals and teams wanting to understand the importance of
standardization

Those eager to apply P-D-C-A through hands-on practice
Managers aiming to enhance planning and execution
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FACILITATOR

Mr. Rohit Tripathi

Manager- Learning & Development
Pasona India- Global Training Division

Over 11 years of experience across IT, Telecom, Customer Service, and SAAS
domains. Specialized in conducting training programs and implementing
interventions to enhance resource efficiency.

Expertise in managing and implementing effective technical & non-technical
trainings around product, process, and behavioral skills for organizational

development across various platforms.

CONTACT DETAILS - GLOBAL TRAINING DIVISION

* Rohit Tripathi & +91 9319623158 [ rohit.tripathi@pasona.in .

Priya Sudan & +91 9810675722 A priya.sudan@pasona.in

TRAINING PROGRAM

Introduction, Ice-break

Understanding P-D-C-A

Overview
- What is P-D-C-A?
- Importance of Planning
- Key aspects of Implementation of a Plan

Planning for Risks

Importance of Standardization
Using P-D-C-A
® P-D-C-A for Problem Solving (8 Steps)

Review of Learning, Q&A

*E-Certificate will be issued upon training completion.

% DISCOUNT OFFERS %

<+ EARLY BIRD DISCOUNT
For applications received 2 weeks prior to the training date, a 10% discount
will be applied.

«* MULTIPLE NOMINATION DISCOUNT

For 2 or more nominations received for the same seminar on the same day:
* 2nd participant gets 5% discount

* 3rd and additional participants gets 10% discount

*These discounts cannot be combined.

APPLY NOW!

Scan the QR code or click the Google Form
Link below to submit your application

https://forms.gle/gnMrbxoVfwSLDVhZ7

*If you are unable to access the Google Form,

please email us at training@pasona.in

* Global Training Division B2 training@pasona.in
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