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TRAINING ON

Set Priorities and Work Efficiently

TIME MANAGEMENT f

THURSDAY, 09:30 ~ 13:00 ONLINE INR 9,000 PER PERSON 10-16 ENGLISH
30 APRIL 2026 (I1ST) (MS TEAMS) (EXCLUDING TAXES) PEOPLE

*To ensure a quality experience, training may be rescheduled or cancelled if lesser than 5 nominations are received.

ABOUT THE TRAINING TRAINING PROGRAM

Introduction & Ice-breaking

Effective time management is the foundation of professmnal
* Program explanation & expectation setting

success; it isn’t about doing more work, but about ensuring
your energy is focused on what truly matters. By mastering

your schedule, you reduce workplace stress, enhance your Time Management
output, and build a reputation for reliability. * What is time management?
i * Self-evaluation questionnaire
This training, provides the practical toolkit you need to bridge * Eisenhower Time Management matrix
the gap between being "busy" and being productive. * Understanding the Urgent Vs Important tasks
i« Personal Assessment: Evaluate your current habits * Japanese perspective on time
through a guided questionnaire to drive self- * Case Study/Activity
improvement. i

Time Management Techniques
* Prioritization, Delegation

* Scheduling & Visualization

* Managing Interruptions

* Strategic Prioritization: Learn to distinguish between
urgent and important tasks.

* Skill Mastery: Acquire practical tools to manage your time
with precision and efficiency.

Importance of Time Management
MUST ATTEND FOR +  Productivity enhancement

e Better control of Activities

v" Professionals seeking to overcome scheduling challenges. «  Brand and trust building
v’ Individuals aiming to eliminate project delays and meet
deadlines. Q&A and Wrap-Up

v Those requiring a structured approach to task
prioritization.

v" Anyone committed to enhancing their professional % DISCOUNT OFFERS %
productivity. X EAR.I.Y B.IRD DISC.OUNT . N ] '

For applications received 2 weeks prior to the training date, a 10% discount will

be applied.
FACILITATOR
< MULTIPLE NOMINATION DISCOUNT

H For 2 or more nominations received for the same seminar on the same day:
h *  2nd participant gets 5% discount
> H

*E-Certificate will be issued upon training completion.

* 3rd and additional participants gets 10% discount
Mr. Rohit Tripathi

*These discounts cannot be combined.

Manager- Learning & Development
Pasona India- Global Training Division

APPLY NOW!

Over 11 years of experience across IT, Telecom, Customer Service, and
SAAS domains. Specialized in conducting training programs and
implementing interventions to enhance resource efficiency.

Scan the QR code or click the Google Form
Link below to submit your application

https://forms.gle/cc1WTchsxrsC66Eg6

Expertise in managing and implementing effective technical & non-
technical trainings around product, process, and behavioral skills for

*|f you are unable to access the Google Form,

organizational development across various platforms. please email us at training@pasona.in

CONTACT DETAILS - GLOBAL TRAINING DIVISION

« Rohit Tripathi & +91 9319623158 4 rohit.tripathi@pasona.in  * Priya Sudan & +91 9810675722 B priya.sudan@pasona.in  * Global Training Division B training@pasona.in
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