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@ PASONA

TRAINING ON

Dimensions of Effective Managemenf

FRIDAY,
11 SEP 2026

09:30 ~ 17:30
(IST)

FACE TO FACE
GURUGRAM

INR 15,000 PER PERSON

10-16
PEOPLE

ENGLISH
(EXCLUDING TAXES)

*To ensure a quality experience, training may be rescheduled or cancelled if lesser than 5 nominations are received.

ABOUT THE TRAINING TRAINING PROGRAM

Effective Management is the ability to translate vision into clear
action and measurable results. It ensures the right priorities are
set, resources are used wisely, and people are guided with
clarity and fairness.

An effective manager builds accountability while maintaining
trust and motivation. In essence, it is disciplined execution with
strong people alignment.

This training, provides insights on the key essentials of Effective
Management, in the two areas of TASK & PEOPLE. It supports
the participants in:

* Self-Reflection — Through a set of questions at the end of
every topic, participants get an opportunity to identify their
current reality VS the gaps

* Balance Creation: Learn to manage VS Lead, Execution VS
Delegation, Fixed VS Growth Orientation

« Skill Mastery: Grasp practical frameworks to manage daily
tasks and teams.

Introduction & Ice-breaking

Fundamentals of Management

* What is management, Role of a manager

* Key elements of management — Strong sense of mission,
Organization alignment

Effective Management Practices

Intergey:
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* Communication & Information Management _ Session ¢ ,o';eh
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* Effective Decision-making Vi:;'eS, cas stugie &
e €os S

* Problem Sensitivity during g,

tra,nin N e

Self & Team Development

® Motivation & Teamwork

* Team Development — Understanding KSA (Knowledge, Skills and
Attitude)

Key Management Expectations
® Importance of Change
® Perspective Shift

Recap & wrap-up

Post-training commitment Sheet explanation

MUST ATTEND FOR *Certificate will be distributed at the end of the training.

V' Professionals seeking to learn and upskill management style

V' Professional stepping into management role for the
first-time

V' Individuals looking at enhancing their overall efficiency as a
people manager

FACILITATOR

Mr. Rohit Tripathi

Manager- Learning & Development
Pasona India- Global Training Division

Over 11 years of experience across IT, Telecom,
Customer Service, and SAAS domains.
Specialized in conducting training programs and
implementing interventions
resource efficiency.

Expertise in managing and implementing effective technical & non-

technical trainings around product, process, and behavioral skills for :

organizational development across various platforms.

to enhance i i

% DISCOUNT OFFERS %
<+ EARLY BIRD DISCOUNT
For applications received 2 weeks prior to the training date, a 10% discount
will be applied.

< MULTIPLE NOMINATION DISCOUNT

For 2 or more nominations received for the same seminar on the same day:
* 2nd participant gets 5% discount

* 3rd and additional participants gets 10% discount

*These discounts cannot be combined.

APPLY NOW!

Scan the QR code or click the Google Form
Link below to submit your application

https://forms.gle/6P18szcqghSXciF1u5

*If you are unable to access the Google Form,

please email us at training@pasona.in

CONTACT DETAILS - GLOBAL TRAINING DIVISION

Rohit Tripathi & +91 9319623158 [ rohit.tripathi@pasona.in

Ambika Gupta & +91 9311442851 B ambika.gupta@pasona.in

Global Training Division B training@pasona.in
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